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JFP LIMITED

NOTICE IS GIVEN THAT THE ANNUAL GENERAL MEETING OF JFP LIMITED (THE ‘COMPANY’) WILL BE HELD ON WEDNESDAY, JUNE
25, 2025 AT 10:00 A.M. AT JFP LIMITED, 155 SPANISH TOWN ROAD, KINGSTON 11 TO CONSIDER AND TRANSACT THE FOLLOWING
BUSINESS.

1. TO RECEIVE THE AUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 31, 2024 TOGETHER WITH THE REPORTS
OF THE DIRECTORS AND AUDITORS THEREON. THE COMPANY SHALL CONSIDER, AND IF THOUGHT FIT, PASS THE FOLLOWING
RESOLUTION AS AN ORDINARY RESOLUTION:

ORDINARY RESOLUTION NO. 1 “THAT THE AUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 31, 2024
TOGETHER WITH THE REPORTS OF THE DIRECTORS AND AUDITORS THEREON CIRCULATED WITH THE NOTICE CONVENING THIS
MEETING BE AND ARE HEREBY ADOPTED.”

2. TO AUTHORIZE THE DIRECTORS TO RE-APPOINT MCKENLEY & ASSOCIATES AS THE AUDITORS OF THE COMPANY, AND TO FIX
THEIR REMUNERATION. THE COMPANY SHALL CONSIDER, AND IF THOUGHT FIT, PASS THE FOLLOWING RESOLUTION AS AN
ORDINARY RESOLUTION:
ORDINARY RESOLUTION NO. 2 “THAT MCKENLEY & ASSOCIATES, HAVING SIGNIFIED THEIR WILLINGNESS TO SERVE, CONTINUE IN
OFFICE AS AUDITORS OF THE COMPANY UNTIL THE CONCLUSION OF THE NEXT AGM AT A REMUNERATION TO BE FIXED BY THE
DIRECTORS”.

3. TO FIX THE DIRECTORS’ REMUNERATION. THE COMPANY SHALL CONSIDER, AND IF THOUGHT FIT, PASS THE FOLLOWING
RESOLUTION AS AN ORDINARY RESOLUTION:
ORDINARY RESOLUTION NO. 3 “THAT THE AMOUNT SHOWN IN THE AUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED
DECEMBER 31, 2024 AS REMUNERATION OF THE DIRECTORS, BE AND IS HEREBY APPROVED.” 

4. TO RE-ELECT DIRECTORS. THE DIRECTORS RETIRING BY ROTATION IN ACCORDANCE WITH THE COMPANY’S ARTICLES OF
INCORPORATION ARE MS. CHANTAL BENNETT AND MRS. LISA BELL, WHO BEING ELIGIBLE FOR RE-ELECTION, OFFER
THEMSELVES FOR RE-ELECTION. THE COMPANY SHALL CONSIDER, AND IF THOUGHT FIT, PASS THE FOLLOWING RESOLUTIONS AS  
ORDINARY RESOLUTIONS:
ORDINARY RESOLUTION NO. 4 “ THAT THE ELECTION OF THE DIRECTORS RETIRING BY ROTATION BE CONSIDERED BY A SINGLE
RESOLUTION.”
ORDINARY RESOLUTION NO. 5 “ THAT MS. CHANTAL BENNETT AND MRS. LISA BELL, WHO ARE RETIRING BY ROTATION IN
ACCORDANCE WITH ARTICLE 113 OF SCHEDULE 1 OF THE ARTICLES OF INCORPORATION BE AND ARE HEREBY RE-ELECTED AS
DIRECTORS OF THE COMPANY.”

5. RESOLUTIONS IN RESPECT OF ANY OTHER BUSINESS WHICH CAN BE TRANSACTED AT AN ANNUAL GENERAL MEETING.

IMPORTANT NOTICE TO SHAREHOLDERS UNABLE TO ATTEND THE MEETING

- A MEMBER ENTITLED TO ATTEND AND VOTE AT THE MEETING IS ENTITLED TO APPOINT A PROXY TO ATTEND AND VOTE (ON A
POLL) IN HIS/HER STEAD. A PROXY NEED NOT BE A MEMBER OF THE COMPANY.

- A PROXY FORM IS ATTACHED. ANY MEMBER DESIRING TO APPOINT A PROXY, MUST COMPLETE THIS PROXY FORM AND
DEPOSITED AT THE REGISTERED OFFICE OF THE COMPANY, FOR THE ATTENTION OF THE COMPANY SECRETARY, AT LEAST 48
HOURS BEFORE THE TIME APPOINTED FOR THE MEETING. 

- PROXY FORMS SUBMITTED BY CORPORATE SHAREHOLDERS MUST BE DULY EXECUTED UNDER THE COMMON SEAL OF THE
SHAREHOLDER

- THE PROXY FORM MUST BEAR STAMP DUTY OF $100.00 WHICH MAY BE PAID BY ADHESIVE STAMPS AND WHICH MUST BE
CANCELLED BY THE PERSON SIGNING THE PROXY FORM.

DATE: APRIL 30, 2025

BY ORDER OF THE BOARD

Notice of Annual
General Meeting
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Founded in 1985, JFP Limited has grown into one of the Caribbean’s leading

contract furniture manufacturers, proudly delivering customized, high-

quality solutions across a range of industries. Originally known as Jamaica

Fibreglass Products Limited, the Company began with a focus on fibreglass

manufacturing. As our capabilities and product lines expanded, so did our

identity — officially transitioning to JFP Limited in 2021 to reflect our

broader expertise in wood, metal, solid surface, acrylic, and upholstered

products.

JFP designs, manufactures, and installs a wide array of commercial and

custom furniture. Our offerings include: Office and household furniture,

Hospitality and hotel furnishings, Point-of-sale fixtures, Laboratory

cabinetry and custom storage, Commercial seating, carts, and planters.

We’re proud of our ability to adapt — a strength proven during the COVID-19

pandemic when JFP developed and delivered custom-built medical

equipment to support national health initiatives.

JFP operates from a 75,000 sq. ft. manufacturing facility powered by solar

energy during daylight hours, supported by a full electricity backup system.

Our plant is equipped with advanced technology — including CNC routers

and precision tools — allowing us to deliver with accuracy, speed, and

consistency. Most of our production is completed in-house, ensuring quality

control and reduced lead times.

We employ a dedicated team of approximately 80 full-time staff, many of

whom have been with us since our early days. Our culture is rooted in

craftsmanship, reliability, and continuous learning — which is reflected in our

exceptional record of on-time delivery and customer satisfaction.

As one of the largest contract furniture manufacturers in the Caribbean, JFP

proudly serves clients across the region, Latin America, and the U.S. Our

competitive pricing, exceptional quality, and full-service support — from

concept to after-sales — position us as a trusted partner for both private

and public sector clients.

We are also an approved supplier to the Government of Jamaica, certified

by the Public Procurement Commission (PPC) to deliver custom-built

furniture and solutions for national projects.

Our Journey
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Looking Ahead: Celebrating 40 Years of Growth and Vision

As we approach our 40th anniversary, we reflect with deep gratitude and pride on the remarkable journey that
has shaped JFP into the company it is today. From our humble beginnings to becoming a publicly listed entity
on the Jamaica Stock Exchange, every milestone achieved stands as a testament to our unwavering
commitment to excellence, innovation, and, above all, our people.

Over the years, we have:

Expanded our footprint through regional and international exports
Diversified our product offerings to meet evolving market needs
Embraced modern technology and state-of-the-art machinery
Streamlined and elevated our operational processes to global standards

Yet, our most meaningful achievement remains the growth of our team — the many individuals who have risen
with us, transforming opportunities into careers, creating financial stability and professional success.

As we look to the future, we do so with clarity and purpose. A comprehensive strategic review is underway — a
forward-thinking initiative designed to align our operations, talent, and market strategy with the changing
business landscape. This review will ensure that we remain agile, innovative, and positioned for sustainable
growth that delivers long-term value to our shareholders, clients, and community.

Together, we move forward — proud of our past, focused in our present, and excited for what the next chapter
holds.

6
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“To manufacture the highest quality
products."

Our
Mission

Our Vision 

To Design and Manufacture the highest
quality commercial furnishings for local
and overseas markets, on time and
within budget. 

To create and maintain a positive
working environment for our employees
whilst keeping a keen interest in the
environment and communities that we
live and work in. 

To make our country proud, by being a
leading exporter of fine workmanship
and design to all corners of the world.

7



JFP
Core

EMPLOYEES
Employee value and well-being: We believe that our
employees are our most valuable asset. We are
committed to providing a safe, healthy, and inclusive
work environment that promotes personal and
professional growth, and fosters a culture of respect,
teamwork, and excellence.

CUSTOMERS
Customer satisfaction: We are dedicated to delivering
high-quality products and services that meet and exceed
our customers' expectations. We listen to our customers'
needs, provide prompt and efficient service, and
continuously improve our processes to ensure their
satisfaction.

COMMUNITY

SHAREHOLDERS
Shareholder commitment/value: We are committed to
creating sustainable value for our shareholders. We
operate with transparency, integrity, and accountability,
and strive to achieve profitable growth while managing
risks and maximizing returns.

Values

At JFP Ltd., we are guided by a set of core values that
drive our decisions, actions, and interactions. Our
commitment to these values allows us to create a
positive impact on the lives of our stakeholders,
contribute to the development of our community, and
achieve sustainable growth.

COUNTRY
Corporate social responsibility: We understand the importance of
responsible business practices. We integrate environmental, social,
and governance considerations into our 
operations, and work to minimize our impact on the environment,
respect human rights, and 
contribute to the well-being of our stakeholders.

8

Community development: We recognize the importance of
giving back to our community. We actively support initiatives
that promote education, health, and social welfare, and
collaborate with local organizations to create a positive impact
on the lives of those around us. 
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DIRECTORS
CHAIRMAN

Mrs. Lisa Simone Bell

EXECUTIVE
Mr. Metry Seaga

Mr. Stephen Sirgany

NON-EXECUTIVE
Richard Sirgany

Dr. Adrian Mitchell

Chantal Bennett

Lissant Mitchell

COMPANY SECRETARY
DCOA Corporate Services Limited

LIST OF SENIOR OFFICERS
Mr. Metry Seaga - Chief Executive Officer

Mr. Stephen Sirgany – Chief Operating Officer

Mrs. Lisa Sirgany – General Manager

Mrs. Maria Harvey-Edwards – Chief Accountant

Mr. Steve Peart – Sales Manager

ATTORNEYS- AT-LAW
MH&CO

7 Barbados Avenue

Kingston 5

Phillipson Partners
48 Constant Spring Road

Kingston 10

BANKERS
National Commercial Bank

94 Half-Way-Tree Road

Kingston 10

Scotiabank

82-84 Half-Way-Tree Road

Kingston 10

C O R P O R A T E
D A T A
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Dear Shareholders,

The financial year 2024 presented one of the most challenging chapters in JFP Ltd’s history. While our
financial performance—marked by a 1% decline in revenue and a net loss of $109M—reflects the impact of
both internal and external headwinds, it also marks the beginning of a transformative journey.

Rather than being solely defined by the difficulties of the past year, this moment is a turning point. We are
undertaking a comprehensive and forward-looking strategic review to reposition JFP Ltd for long-term
growth and resilience. At the heart of this effort is our collaboration with PricewaterhouseCoopers (PwC),
whose global expertise is helping us surface all the critical internal and external factors that must shape our
new strategic approach. Together, we are working to unlock the full potential of our company.

This strategic reset goes beyond recovery—it is about reimagining what JFP Ltd can become. Our focus
includes:

Global Risk Resilience: We are enhancing our responsiveness to geopolitical shifts and supply chain
disruptions, building systems and partnerships that provide greater stability and predictability. Also
critically looking at new areas of opportunity for both domestic and international markets
·Strategic Market Segmentation: Through deepened analysis, we are now sharply focused on the sectors
where our solutions deliver the most value. This will allow us to drive growth in targeted areas, rather than
spreading our resources too thinly.
Workforce Development: Our newly launched internship programme, in partnership with top local tertiary
institutions, is an investment in future-ready talent. This initiative is central to our plan for building a
stronger, more innovative manufacturing workforce for Jamaica and JFP alike.

While 2024 brought many lessons, it also underscored the strength, dedication, and creativity of our team. I
want to thank our employees, management, clients, and business partners for their remarkable resilience and
support throughout the year.

To our valued shareholders, your trust continues to guide and energize our efforts. With the support of PwC
and the renewed clarity from our strategic review, we are focused on creating a leaner, more agile, and value-
driven organization. Our sights are set firmly on the future—one where JFP Ltd not only recovers but thrives.

We are confident that the steps we are taking today will position us to create greater shareholder value and
sustainable growth in the years to come.

With optimism and resolve,

Lisa Simone Bell
Chairman of the Board

Chairman’s Statement
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To our Valued Shareholders and Stakeholders,

This past year has been a challenging one for JFP Ltd. As a key player in the regions commercial furniture
industry, we’ve faced a rapidly changing business environment that puts our strength to the test. While we
experienced some financial setbacks, we’ve taken important steps to strengthen our foundation and
prepare for a stronger future.

Several factors affected our performance this year. We experienced delays due to slow approval
processes and frequent design changes, which led to increased costs and disrupted our production
schedule. The transition to new drawing software, while a necessary upgrade for future innovation, initially
slowed productivity as employees adjusted to the system and completed necessary training.

Despite these challenges, JFP Ltd has remained proactive in mitigating financial and operational risks. We
have implemented stricter contract terms to ensure that project timelines are adhered to, including
penalties for excessive delays and design modifications. 

JFP Ltd is committed to leveraging technology to enhance operational efficiency. The implementation of
a shared storage system has improved document management, reducing reliance on paper-based
processes and minimizing the risk of unauthorized changes. This digital approach has enhanced
collaboration, ensuring that project teams have real-time access to the latest designs and approvals,
thereby improving workflow efficiency and accountability.

Looking ahead, JFP Ltd remains committed to operational excellence and financial sustainability. We will
continue to leverage technology to improve manufacturing efficiency and maintain our competitive edge
in the market. Expanding our export capabilities across the Caribbean, Latin America, and the USA
remains a top priority, and we will seek new strategic partnerships to drive growth.

To further enhance profitability, we are focusing on diversifying our product offerings and enhancing
supply chain management. Strengthening relationships with key clients and ensuring faster turnaround
times will also be integral to our future success. As we move forward, we remain dedicated to delivering
high-quality, competitively priced products while reinforcing our position as an industry leader.

While the past year presented significant challenges, it also provided valuable insights that will shape JFP
Ltd’s path to sustainable growth. By taking strategic actions to enhance efficiency and reduce costs, we
are confident in our ability to improve financial performance. The leadership team remains resolute in our
commitment to operational excellence, and long-term success.

Metry Seaga                            Stephen Sirgany                                  
CEO                                            COO

 
 

CEO & COO:
Our Reflection 
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Mrs. Bell boasts over thirty years experience in providing

financial, analytical, project and general management

expertise. She has held key managerial positions in the

financial services sector and within the public sector. Along

with her stellar management performance, Mrs. Bell has a

wealth of knowledge in credit and financial services especially

as it relates to SMEs and the Export Sector.

Her most recent executive appointment was as Managing

Director of the National Export-Import Bank of Jamaica (EXIM

Bank). In this role, she led a team responsible for the overall

management, business development, loan financing and

general operations of the Bank, ensuring that EXIM Bank

delivered on its mandate to promote sustainable economic

growth and development for Jamaica’s exporters and

potential exporters.

Prior to joining EXIM Bank Mrs. Bell held the position of

Deputy President of the Jamaica Trade and Invest (JAMPRO)

where she contributed over eight years of service to the

national investment and export agency. She also held

executive appointments in the local financial services sector

including at Alpha Financial Services Limited, Victoria Mutual

Investments Limited and Citizens Bank . Mrs. Bell also worked

overseas with both Anderson Consulting and the City of Miami

Department of Management & Budget after completing her

formal education.

As an experienced Board director, she has held several board

appointments in both the private and public sector including

at the regional level.

Mrs. Bell holds a Master of Business of Administration with a

specialization in Finance, and a Bachelor of Business

Administration from the University of Miami, Florida, USA.

LISA SIMONE BELL
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MR. STEPHEN SIRGANY is a seasoned and accomplished business

leader with over 40 years of experience in the fiberglass and

manufacturing industry. As the Founder and Chief Operating

Officer of JFP Ltd., he has been instrumental in driving the

company's success and growth.

Under his leadership, JFP Ltd. has evolved into one of the

Caribbean's largest contract manufacturing furniture companies,

renowned for high-quality products and innovative designs.

Stephen's strategic vision and operational expertise have been

pivotal in setting goals, defining quality standards.

Stephen places a strong emphasis on fostering a collaborative

work environment. He instills in his team the importance of taking

pride in their work and the value of teamwork, believing that these

principles are fundamental to the company's success.

Stephen's commitment to excellence, innovation, and team

development continues to drive JFP Ltd.'s growth and reputation

as a leader in the manufacturing industry.

MR. METRY SEAGA is a Jamaican business leader with decades of

experience in both the private and public sectors. After graduating from

Florida International University with a degree in Business Administration,

he returned home to run his family’s car rental company. He quickly got

involved in the Jamaica U-Drive Association (JUDA), eventually becoming

its youngest-ever President.

He later moved into furniture manufacturing and became President of the

Jamaica Manufacturers Association. He played a key role in merging it with

the Exporters Association to form the JMEA, where he served as the first

President for four years.

Today, he’s the CEO of JFP Limited, one of the Caribbean’s top contract

furniture manufacturers.

He has also held leadership roles in several major government agencies,

including Chairman of E-Learning Jamaica and the Universal Service Fund

and Deputy Chairman of PETROJAM. In the private sector, he chairs AMG

Packaging and Spur Tree Spices and sits on the board of Paramount

Trading. He’s married with two grown kids, a grandchild, and two

stepchildren and enjoys playing golf.

15



MR. RICHARD SIRGANY has over thirty (30) years’

experience in the manufacturing industry, with special

focus on woodwork and metal fabrication. Mr. Sirgany

was responsible for overseeing and managing the

production process and lead times on the Company’s

projects until he retired in December of 2020.

Mr. Sirgany has been a director of the Company since its

inception in 1985.

Dr. Adrian Mitchell is a dynamic medical and business professional whose

cross-disciplinary expertise adds significant strategic value to the

manufacturing sector. A current Fellow in the Gynaecology and Oncology

Programme at the University of the West Indies, Mona, he plays a pivotal role

in the diagnosis and treatment of gynaecological cancers while also

mentoring future healthcare professionals through teaching and clinical

supervision.

 

Beyond medicine, Dr. Mitchell has established himself as an astute

entrepreneur and systems innovator. As a Partner at the Winchester Gynae

Centre, he has successfully led the integration of advanced medical

technologies and digital patient management platforms—initiatives that have

reduced operational inefficiencies, enhanced service quality, and increased

revenue. His leadership in modernizing workflow and leveraging technology

demonstrates a forward-thinking approach highly relevant to manufacturing

operations.

 

Dr. Mitchell is also the Co-Founder and Co-Owner of BAM Cosmetics and

MSS Cesspool and Sanitation Ltd.—a diversified company specializing in

sanitation services, logistics, and hospitality solutions in Montego Bay. His

business ventures reflect a deep understanding of service delivery,

scalability, and process optimization.

 

With a unique blend of clinical precision, business strategy, and a proven

record of operational transformation, Dr. Mitchell brings a valuable and

innovative perspective to the boardroom. His commitment to technological

advancement, efficiency, and customer-centric solutions positions him as a

strategic asset to the evolving landscape of Jamaican manufacturing and

JFP Limited. 16

Richard Sirgany

Dr. Adrian Mitchell
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Ms. Chantal Bennett is a member of DunnCox’s
Corporate & Commercial Department.

In her commercial practice she has been involved in and
advised local and overseas clients on complex commercial
transactions involving mergers and acquisitions, share
purchase agreements, loan and security documentation,
lease agreements and the sale and purchase of property.
She also provides advice on trade law, tax matters,
corporate governance and regulatory compliance matters,
particularly in relation to Jamaica’s special economic zone
laws and opportunities for investment in Jamaica.
Chantal has also practiced in commercial and civil
litigation. Her litigation experience included acting on
behalf of clients in claims in relation to admiralty law,
contract law, employment law, enforcement of arbitration
awards and property disputes.

Prior to working at DunnCox, Chantal worked in the public
sector at the Attorney General’s Chambers (“AGC”) in the
International Affairs Division and subsequently at the
Special Economic Zone Authority. During her time in the
public sector, she provided legal advice on international
law and commercial matters including trade law,
investment law, maritime law and treaty law, and
negotiated and interpreted trade agreements and bilateral
investment treaties.

Before working in the public service, Chantal received
training at the firm McDermott, Will & Emery in Germany
where she advised on investment and commercial
arbitration disputes before the International Chamber of
Commerce and the International Centre for the Settlement
of Investment Disputes.

Chantal Bennett



Mr. Lissant Mitchell is a seasoned financial services executive

whose extensive experience across investment banking, corporate

strategy, and governance makes him a critical asset to the

manufacturing industry. With over 25 years of leadership at senior

and executive levels in both local and international financial

institutions, he brings a sharp strategic lens and a results-driven

approach to long-term organizational growth.

Mr. Mitchell holds a Master of Business Administration in Finance

from the University of Manchester, UK, and a Bachelor of Science

(Hons.) in Accounting with Economics from the University of the

West Indies, Mona. His academic foundation, paired with practical

expertise, enables him to navigate complex financial landscapes

and lead robust strategic initiatives.

As former CEO of Scotia Investments Jamaica Limited and Senior

Vice President of Wealth Management at Scotiabank Group

Jamaica, Mr. Mitchell has led significant efforts in mergers and

acquisitions, strategic divestitures, privatization initiatives, and

transformation programmes. These are directly applicable to

manufacturing entities seeking to scale, improve capital structure,

optimize operations, or expand regionally.

Currently, he serves as Chair of the Investment and Real Estate

Committee of the National Insurance Fund Advisory Board and

chairs the Audit and Finance Committees of Indies Pharma Jamaica

Limited and Consolidated Bakeries Limited. He also mentors

publicly listed companies such as FESCO under the Jamaica Stock

Exchange’s regulatory framework.

At JFP Limited, Mr. Mitchell’s strategic insight, financial

stewardship, and governance expertise support the company’s

vision for growth, innovation, and operational excellence. His

experience in capital markets, corporate restructuring, and

stakeholder engagement positions him as a vital advisor in JFP’s

mission to become a more agile, competitive, and future-ready

manufacturing leader in the region.

18
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METRY SEAGA - CEO

For over three decades, JFP Limited has been
shaped by the remarkable leadership of its
Founder and COO, Mr. Stephen Sirgany, and
CEO, Mr. Metry Seaga. With a shared
commitment spanning more than 75 years
combined, these two visionaries have
transformed JFP into one of the Caribbean’s
leading manufacturers of commercial
furniture and interior solutions.

Mr. Sirgany, the driving force behind JFP’s
foundation, brought hands-on expertise, a
passion for quality, and a dedication to people
development, laying the groundwork for a
strong, sustainable company. Mr. Seaga, with
his strategic foresight and business acumen,
expanded JFP’s reach and modernized its
operations, helping the company thrive in
competitive markets.

Together, their leadership has not only built a
successful brand but also contributed to
Jamaica’s industrial growth, employment, and
innovation—cementing JFP’s reputation as a
leader in the region.
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STEPHEN SIRGANY - COO



MRS. LISA SIRGANY brings over 34 years of experience

in operations administration to her role as General

Manager of JFP Ltd., a position she’s held since 2021.

With strong fundamentals in compliance, ethical

practices, and policy development, Lisa has played a key

role in refining the company’s operations and ensuring

high standards across the board.

She’s known for streamlining workflows, improving

efficiency and fostering collaboration across teams. Lisa

has successfully implemented company-wide policies

and procedures that support regulatory compliance and

promote a culture of integrity and accountability. Her

commitment to best practices ensures compliance with

regulatory requirements and fosters good

manufacturing practices.

Under her leadership, a structured internship program

has been implemented, aimed at fostering future talent.

This initiative provides students with practical, hands-on

experience, aligning with the company's objectives and

enhancing its visibility within academic institutions.

Lisa Sirgany (GM)

Management Team
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Maria holds a Bachelor of Science Degree in accounting from the

University of the West Indies along with a Master of Business

Administration from Florida International University. She is also a

member of the Association of Chartered Certified Accountants. She is

a highly skilled and accomplished Chief Accountant with JFP Ltd,

where she plays a critical role in maintaining the company's financial

stability and driving its strategic objectives. With expertise in financial

reporting, tax compliance, budgeting, inventory analysis, and team

management, Maria has consistently delivered outstanding results.

Marias meticulous attention to detail and deep understanding of local

and international standards have ensured that our financial statements

are prepared with utmost accuracy and transparency. Her

presentations of quarterly financial statements to our Board of

Directors provide crucial insights and analysis, empowering them to

make informed decisions.

Maria Harvey-Edwards (Chief Accountant) 

Steve Peart (Sales Manager)

He is a dynamic and results-driven Sales Manager at JFP

Ltd, leading the charge in the sales division. With over

twenty years of experience in sales management and

planning, Steve has a proven track record of delivering

outstanding results in commercial business/sales

activities. His ability to build and maintain strong

relationships with key accounts, identify lucrative

business opportunities, and optimize accounts for

growth and profitability sets him apart. He instills a

culture of operational excellence and fosters a proactive

and self-motivated team, ensuring strict adherence to

company policies and procedures.

Management Team

21
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Revenue

Revenue for the year declined by 1%, decreasing from $411.1 million to $407.5 million. This
marginal decline was primarily attributed to setbacks in the completion of several key
forecasted projects, which resulted in the deferral of anticipated revenues to future periods.

Gross Profit and Margins

The Company’s gross profit margin declined from 52% in the prior year to 36%. This
deterioration was driven by an increase in the cost of sales, largely due to cost overruns on
complex, special design-build contracts that required additional materials, labor, and
customization beyond initial project scopes.

Operating Expenses

Administrative expenses decreased by 5%, from $241.4 million to $229.6 million, reflecting
management’s targeted initiatives to control discretionary spending in response to lower
revenues.

Selling and distribution expenses increased by 67%, from $9.4 million to $15.6 million. The
increase primarily resulted from higher accrued commissions payable to external sales
agents. 

Despite the increase in selling expenses, total operating expenses declined by 2%, moving
from $250.8 million to $245.2 million, underscoring management’s continued focus on
efficiency and cost containment.

Finance Costs

Finance costs declined by 14%, from $22.5 million to $19.3 million, benefiting from reduced
bank charges, interest costs, and a decrease in foreign exchange losses compared to the prior
year.

Net Loss

As a result of the factors outlined above, the Company reported a net loss of $117.0 million,
compared to a net loss of $58.0 million in the prior year. The larger net loss reflects the impact
of margin erosion and project-specific cost overruns.

MANAGEMENT DISCUSSION AND ANALYSIS

(MD&A)

22



FI
N

A
N

C
IA

L 
P

O
S

IT
IO

N
Assets

Property, plant, and equipment increased by 6%, from $78.1 million to $82.7 million,
attributable to strategic investments in production tools and equipment, aimed at
enhancing manufacturing efficiency and supporting future project demands.

Investments decreased by 19%, from $9.4 million to $7.7 million, driven by a decline in the
market value of JFP’s equity holdings amid broader market volatility.

Inventory levels decreased by 18%, from $116.7 million to $96.0 million, reflecting the
completion and delivery of major projects, which reduced work-in-progress balances.

Receivables grew by 19%, from $147.3 million to $175.5 million, due to slower-than-
anticipated collections from customers.

Director’s current account decreased by 100%, from $21M to $27K following the
repayment of outstanding balances by executive directors, which strengthened JFP’s
liquidity and improved corporate governance.

Liabilities

Payables increased by 27%, from $245.6 million to $312.2 million. This growth was largely
driven by deposits received for the sale of property owned by JFP Limited.
Non-current liabilities decreased by 9%, from $144.8 million to $132.4 million, reflecting the
repayment of certain long-term borrowings.

Shareholders’ Equity

Shareholders' equity declined by 81%, from $133.4 million to $24.8 million, primarily as a
result of the cumulative net losses incurred in prior periods, significantly impacting retained
earnings.
 

MANAGEMENT DISCUSSION AND ANALYSIS

(MD&A)
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5 YEAR FINANCIAL
HISTORY
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CORPORATE GOVERNANCE 

www.jfpmfg.com

Role of the Baord                                                  Defined Roles

         JFP Limited’s Board of Directors plays a vital role in shaping the strategic direction of the
Company and ensuring that our core values are upheld in everything we do. With a strong sense of
purpose and responsibility, the Board is committed to fostering a culture of integrity,
transparency, and accountability—while always keeping the long-term success of the Company
and the well-being of our stakeholders at heart. Through thoughtful leadership and sound
governance, the Board works to ensure that JFP remains financially resilient, ethically grounded,
and positioned for continued success.

      The Board of Directors is primarily responsible for corporate policy and strategy, including risk
management, financial reporting, compliance, corporate social responsibility, compensation,
succession planning, and organizational structure. Board decisions are made directly or indirectly
through its sub-committees, including the Audit Committee and the Remuneration and Corporate
Governance Committee.

The main functions of the Board are: 

a) Risk management and internal
accounting control measures to mitigate
against fraud
b) Financial Reporting
c) Compliance with applicable laws and
regulations and codes of ethical
business practices
d) Corporate social responsibility
e) Compensation (to include directors,
executives and employee remuneration
and benefits)
f) Succession planning and
organizational structure
g) Timely, accurate and balanced
disclosure of material information to
shareholders, stakeholders, and
regulatory agencies
h) Identification, selection, and
assessment of suitable candidates for
the Board
i) Asset acquisition, expansion planning
and mergers
j) Corporate Governance

Chairman 
The Chairman is the presiding head of the Board and chairs
Board meetings, drives the strategic/foundational plans and
ensures that adequate resource material is provided to
steer board decisions. In conjunction with the Chief
Executive Officer and the Company Secretary, the Chairman
collaborates on setting the agenda for board meetings.

Board of Members
Directors are required to attend Board meetings, Annual
General meetings and Committee meetings. There is a
minimum of five Board meetings per year during which all
pertinent information relating to the meetings must be
shared and ample time given to allow for the review of said
documents. However, if the need arises outside of the
established schedule, then a request can be made to
convene for discussion. It is the responsibility of the
Directors to familiarize themselves with the operations of
JFP and their duties based on their areas of expertise to
provide the management team with efficient support. JFP
shall assist Directors in their education about the company
and their duties and responsibilities as Directors. 

There shall be an introductory education programme for
Directors which will include the vision, strategic direction,
core values, financial matters, corporate governance
practices and other key policies and practices of JFP.
Directors shall periodically review the vision and strategic
direction of the Company.  The Directors are required to
conduct reviews of the Board’s performance and
committees’ performance at least once per year. The
Chairman shall act on the presented results of the
evaluation by acknowledging the strengths and addressing
the weaknesses of the Board.

Mission of the Board
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Directors
Compensation

Company
Mentor

The Company Secretary has direct responsibility for
recording the minutes of the Board and subcommittee
meetings and for managing agreed policies to support the
decisions made to ensure good corporate governance. 
The Company Secretary shall be appointed by and shall only
be removed by the Board of Directors. Directors have
access to the Company Secretary for advice and services in
respect of the administration of the functions of the Board.

The Board consists of a total of seven (7) members: two (2) Non-Independent Executive Directors, four (4)
Independent Non-Executive Directors and one (1) Non-Independent Non-Executive Director. Independent
Non-executive directors are not employees of the company and hence have no executive management
responsibilities. They are primarily concerned with corporate policy and strategy. 

Their duties include monitoring the performance of management in meeting the company’s goals and
objectives. Creating a balanced board allows for fair decision making. Board decisions are made directly or
indirectly through its sub-committees i.e. the Audit Committee and Remuneration and Corporate
Governance Committee. The board has responsibility for effectively promoting the success of JFP by its
review and approval process in relation to key policies, business strategies and business development
initiatives involving the Company’s affairs.

Non-Executive Directors receive compensation
that is aligned with industry standards and
reflective of the responsibilities of their role. To
maintain fairness and competitiveness, the Board
conducts an annual review of its remuneration
policy for all Directors during a scheduled meeting
of the Remuneration and Corporate Governance
Committee.

The Mentor has responsibility for oversight of
procedures, systems and controls for the purpose of
compliance with good standards of corporate
governance including but not limited to the holding of
regular Board meetings, the establishment appropriate
committees of the Board including the Audit
Committee and the Remuneration Committee, due
diligence inquiries, good fiscal discipline and adherence
to junior market rules. 

Board Composition

Company
 Secretary

CORPORATE GOVERNANCE 
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The Directors recognize the importance of evaluating the effectiveness of the Board of Directors
on an annual basis. This process will allow for the assessment of the organizational structure,
operational efficiency, scope of responsibilities, information flow, and management support. By
conducting thorough evaluations, the Board seeks to identify areas for improvement and
reinforce commitment to best practices in corporate governance. This comprehensive process
reviews key areas critical to the governance framework.

a) Evaluating the Organization of the Board of Directors’ focuses on reviewing its makeup,
diversity, and structure to ensure it can carry out its responsibilities effectively

b) Reviewing the Effectiveness and Efficiency of Board Operations involves assessing how well
the Board and its committees function, including the productivity of meetings and the quality and
timeliness of decision-making processes.

c) Evaluating the Board’s Scope of Responsibilities involves examining its role in shaping strategic
direction, managing risk oversight, and tracking performance against key goals and objectives

d) Assessing the Flow of Information focuses on the accuracy, timeliness, and relevance of
materials provided to the Board to ensure well-informed and effective decision-making

e) Evaluating Management Support and Information Sharing involves assessing  how effectively
management provides the Board with the necessary support and insights to enable smooth
operations and sound decision-making.

CORPORATE GOVERNANCE

BOARD EVALUATIONS

BOARD MEETINGS                           BOARD COMMITTEES                    
Throughout each financial year, there will be a minimum
of five (5) regular Board meetings. Special Board
meetings may be scheduled at alternate times as any
member of the Board may deem necessary. Board
meetings typically occur at the Company's offices but
can also be conducted virtually, in a hybrid format, or at
other locations and times as decided by the Board.
Meetings may be held via conference call, video
conference, or by any other electronic communication
deemed necessary. 

 

The Board established two (2) committees with
the primary purpose of improving efficiency and
providing focused oversight in key areas of
governance. It appoints a Chairperson for each
committee, who is responsible for leading the
group and ensuring its effective operation. The
Board also approves each committee’s terms of
reference, which define its scope, authority, and
responsibilities, offering clear guidance on its role
and functioning. Each committee has its own
Charter which has been approved by the Board.
The Committee’s have the responsibility to review
and revise Policies/Charters for the Boards
approval. These charters and policies can be
viewed on the company’s website at
https://www.jfpmfg.com
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The Board has formed two key
committees to support its
governance responsibilities:

Conflict of Interest 

• Audit Committee

• Remuneration and Corporate Governance Committee

Annual General Meeting 
Annual General Meetings are held to provide shareholders with the opportunity to engage with the Board and management, share their
views, and participate in corporate decisions. Directors convene to discuss shareholder concerns and views, which are considered in
decision-making processes and future planning. The minutes of AGMs are posted on the company's website to ensure transparency and
accessibility of information for all stakeholders

Shareholder Communication
The Board is responsible for overseeing the Company’s performance and is dedicated to maintaining transparent and open
communication with shareholders. Communication is maintained through regular updates such as the Quarterly Reports and Annual
Reports which are published via the Jamaica Stock Exchange, as well as through the Annual General Meeting.  Shareholders can direct all
enquiries to the Chief Executive Officer at the registered office located at 155 Spanish Town Road, Kingston 11.

Disclosures 
The sale or purchase of shares in JFP by any Director must immediately be communicated to the Company Secretary who is required to
disclose such information to the JSE. No Director should trade in company shares during “black-out” periods. Any Director who has a
personal interest in any transaction with JFP that could create or appear to create a conflict of interest must declare such interest.
Transactions to be disclosed include but are not restricted to: 

 
a) Interest in contracts or proposed contracts with JFP or in a company that does business with JFP 
b) Transactions involving securities held in JFP 
c) Loan/s or guarantees granted by JFP to/for any Director. 
d) Charitable donations to any company of which the JFP Director is also a Director

Any Director who has a personal interest in any transaction with JFP that could create or appear to create a conflict of
interest must declare such interests in writing to either the Company Secretary or the Chairman. Transactions to be disclosed
include but are not restricted to:  
 
a) Interest in contracts or proposed contracts with JFP or in a company that does business with JFP
b) Transactions involving securities held in JFP
c) Loan/s or guarantees granted by JFP to/for any Director   
d) Charitable donations to any company of which the JFP Director is also a director

Directors are expected to disclose any personal interest in decisions, proceedings, or investigations involving JFP to the
Board. In such cases, directors should recuse themselves from discussions and abstain from voting to prevent any actual or
perceived conflict between their personal interests and those of the Company.
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The Audit Committee has direct oversight of the Company’s financial reporting, internal controls and audit
procedures. The committee will consist of at least three members with the majority being independent non-executive
directors to maintain objectivity. 

A quorum shall be two members to conduct official business. The Board will appoint the Chairperson from among the
independent non-executive directors to provide strong, unbiased leadership. The chairperson of the committee shall
attend the Annual General Meeting and shall answer questions, through the chairperson of the Board, about the Audit
committee's activities and its responsibilities

BOARD SKILLS 

AUDIT COMMITTEE

The Board of Directors demonstrates a diverse range of expertise across key functional areas.
Members collectively bring strong capabilities in Finance, Legal, Governance, Accounting, Risk
Management, Manufacturing and Business Operations ensuring strong oversight and compliance
to support the Company’s strategic and operational goals. This broad mix of skills positions the
Board to effectively guide the Company’s growth and governance initiatives.

The Committee comprises three independent members, each bringing expertise in finance, legal, governance, risk and
business management. All members are Non-Executive/Independent Directors appointed by the Board with the Board
Chairman being selected by the Board of Directors. While the Committee must have at least three members, other non-
Committee members may be invited to attend meetings when deemed appropriate. There should be at least one meeting a
year where the external Auditors attend the committee meeting without management’s presence.

CORPORATE GOVERNANCE
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Remuneration and Corporate
Governance Committee

The Company Secretary serves as the secretary to the Committee and is responsible for supporting its administrative
functions. This includes preparing and circulating notices and minutes of Committee meetings, ensuring that meeting
agendas and all relevant supporting documents are distributed to members in advance. The secretary also maintains
accurate and detailed records of all Committee proceedings and carry out any other duties assigned by the Committee from
time to time.

Meetings

Meetings shall be held not less than five times per year and should coincide with key dates in the Company’s financial
reporting cycle. External Auditors or Internal Auditors may request a meeting if they consider that one is necessary.

Functions of the Audit Committee

a) Appoint, retain, and oversee the work of the external Auditor, including resolving any financial reporting issues with
management

b) Recommend the approval of the audit fee and pre-approve fees for non-audit services, ensuring they do not compromise
the Auditor’s independence

c) Review the scope and nature of the audit, as well as the Auditor’s quality control procedures and response to regulatory
changes

d) Oversee the selection process for the external Auditor and make recommendations to the Board and shareholders

e) Review the Auditor’s management letter and management’s response

f) Meet with the Auditor post-audit to discuss any significant issues, limitations, or unrecorded accounting adjustments

The Remuneration and Corporate Governance Committee of the Board of Directors at JFP Limited is established
to ensure the Board’s composition, structure, policies, and processes comply with all relevant legal and regulatory
requirements. Additionally, the Committee plays a vital role in promoting global best practices in corporate
governance, supporting the Board and management in their efforts to drive the Company’s long-term growth and
value creation.

The Remuneration and Corporate Governance Committee shall be composed of a minimum of three Board
members, appointed by the Board. Members are selected based on their competence and experience, with a
majority required to be independent directors. The Committee shall be chaired by an independent director, and a
quorum for meetings shall consist of two members.

www.jfpmfg.com

CORPORATE  GOVERNANCE
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Functions under Remuneration 

www.jfpmfg.com

• Evaluate and recommend to the Board the compensation for the CEO and other executive
management
• Review and advise the Board on the CEO’s goals and objectives, and assess performance against
those benchmarks
• Consider the CEO’s evaluations of other executive team members and make related
recommendations to the Board
• Recommend to the Board the annual compensation framework for the CEO and executive officers
• Advise on the overall compensation structure, including salary, performance incentives (short and
long-term), fringe benefits, and other rewards
• Benchmark compensation against comparable companies and establish appropriate performance
targets
• Report to the Board on the annual compensation framework and specific compensation details for
the CEO and executive team
• Review and recommend changes to the Board’s own compensation structure and components
• Review, approve, and report on material modifications to employee compensation programmes,
particularly those with significant cost or legal impact, including fringe benefit plans
• With input from the CEO, review, approve, and report on executive employment agreements,
including offers for newly hired executives and updates to existing contracts

Company Secretary
The Company Secretary serves as the secretary to the
Committee and is responsible for supporting its
administrative functions. This includes preparing and
circulating notices and minutes of Committee meetings,
ensuring that meeting agendas and all relevant
supporting documents are distributed to members in
advance. The secretary also maintains accurate and
detailed records of all Committee proceedings and
carry out any other duties assigned by the Committee
from time to time.

• Develop the Company’s Corporate Governance
Charter for Board approval
• Conduct an annual review of the Corporate
Governance Charter
• Assess potential conflicts of interest and related party
transactions involving directors, and make
recommendations to the Board in line with the
governance charter
• Report to the Board on any conflicts arising from a
director accepting a position on another company’s
board.

• Review changes in directors’ status or professional
affiliations, including independence, and make appropriate
recommendations to the Board
• Oversee the onboarding process for new directors and
ensure ongoing development opportunities are provided
• Establish and manage a process for evaluating the
effectiveness of the Board and coordinate the annual
Board evaluation

Meetings

Meetings shall be held not less than four times per year and
should coincide with key dates in the Company’s financial
reporting cycle

Functions under Corporate
Governance

CORPORATE GOVERNANCE
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Attendance at
Board and
Committee
Meetings for 2024
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At JFP, we believe that lasting relationships are built on a genuine commitment
to uplift, guide, and nurture the growth of our people.
The principles of Integrity, Dedication, Gratitude, and Compassion are more than
ideals — they are lived daily. These values guide how we recruit, train, support,
and celebrate our team.

Integrity

Our policies and practices are designed to
uphold transparency, ethical conduct, and
regulatory compliance. Regular updates and
training ensure that our team operates with
full awareness of the standards that define
our industry and our identity.

Dedication

Our team’s dedication is reflected in the
consistency and excellence of their work. We
prioritize professional development and
recognize the commitment of our staff who
continually go above and beyond to deliver
results for our clients and the company.

We are especially humbled by the voices of both past and present employees, who
consistently speak of their time at JFP as a transformative experience — one that has
equipped them with skills and values that resonate globally.

These words are a testament to the environment we've cultivated: one where learning,
support, and opportunity thrive.

OUR PEOPLE. OUR FOUNDATION.

Gratitude

Employee appreciation remained a key focus, with
initiatives such as “Team Spotlight” recognition,
service awards, and personalized expressions of
gratitude from leadership. These simple gestures
reinforce how much we value every contribution,
big or small.

Compassion
We lead with empathy. JFP is committed to
supporting the wellbeing of our employees
through open communication and support
through funeral grants, medical aid and financial
aid. Compassion builds trust — and trust
strengthens our foundation. 
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“Of all the newsletters we’ve received, the
one on Breast Cancer Awareness truly
resonated with me. The information
reminded me how important it is to stay
on top of my regular health check-ups.
The statistics shared, especially the rate
of deaths due to late detection, were a
sobering reminder of how serious this
illness can be.
What stood out most was the ratio of
death from it and the message that early
detection can save lives. It’s a powerful
and necessary reminder for all of us.
I also appreciated learning that JFP
partnered with Sagicor during this period
to raise awareness on how to budget and
plan for critical illnesses. It’s not just
about physical health but also being
financially prepared for the unexpected.
That kind of support and education
makes a difference, and I’m grateful for
it.”

-Current Employee, Janitorial
Department - Ms. Alcie Blake

JFP’s HR strategy will continue to focus on key areas that support employee growth and engagement.
We are committed to expanding our Apprenticeship and Internship Programs, enhancing our digital HR
systems to improve communication and connection, and strengthening wellness and mentorship
initiatives. Additionally, we will continue to create more opportunities for career advancement and cross
training, ensuring our team members can grow and thrive within the organization.

“The Sexual Harassment Policy Awareness
training was informative and empowering.
Before, many of us weren’t fully aware of
what constituted harassment or how to
report it. Now, there’s a clear understanding
of boundaries. The Bullying and Name
Calling Awareness really hit home for me. It
helped me understand how certain
comments, even if said jokingly, can make
coworkers feel uncomfortable or excluded.
I’ve become more mindful of my words and
have also encouraged more respectful
conversations on the factory floor.”

— Current Employee Supervisor Metal
Department - Mr. Marlon Johnson
 

“The Cybersecurity Newsletter opened
my eyes to how careless online habits
can put both personal and company data
at risk. Since the training, I’ve updated
my passwords, avoid using public Wi-Fi
for sensitive work, and even help my
team members identify phishing emails. I
now understand that cybersecurity is
everyone’s responsibility. The Sexual
Harassment Awareness as a young man
taught about me, about appropriate
words.”

-Current Employee CNC Programmer-
Mr. Jelani Dixon

OUR PEOPLE. OUR FOUNDATION.
Voices of Employees
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“Blessings to Steve Sirgany, Ricky Sirgany, and Metry Seaga — blessings to the entire Jamaica Fiberglass
family. Blessings to anyone I know.

I just want to say thank you and share how much I appreciate this company and what it did for me as a
youngster coming out of the garrison. Before Jamaica Fiberglass, after leaving school at 17 years old, it
seemed like there was no hope for me.

In my community, the only real options were to hustle at the dump or to pick up a gun just to survive. But
I was given an opportunity at Jamaica Fiberglass by a friend who took me there to learn a skill — an
opportunity that changed my life.

Growing up, you hardly heard anyone talk about “going to look for a job.” It was always, “You can’t get a
job because of where you live,” or “You can’t get a job because you don’t have the right education.” I
believed that for a while. But when I was brought to Jamaica Fiberglass and hired — even without any skill
— it was surprising. Coming from where I did, I didn’t know that was even possible. But it happened, and it
changed the whole trajectory of my life.

At Jamaica Fiberglass, I was given a chance by Steve Sirgany. I started working in the welding
department with Ivan, Wisdom and Chris. The work environment was welcoming and friendly. I looked
forward to coming to work every day because the atmosphere was different. Everyone made you feel
good and wanted to be there.

This work became my new honor.

Over time, I met people from all walks of life — from different political backgrounds, different
communities — and we built friendships that remain strong to this day, all because of Jamaica Fiberglass.

I remember meeting Ricky Sirgany when he just came to the factory. Ricky became like a father to me.
He gave me countless opportunities to learn and grow. I’ll never forget the first time I needed a color TV. I
went to Ricky and told him, and he bought it for me and put me on a simple payment plan — no interest,
no fees — just the cost of the TV.

When I was getting my house, I turned to Steve, Metry, and Ricky, and they helped me financially.

All the skills I have today — forklift operation, carpentry, upholstery, solid surface work, fiberglass
fabrication — I learned at Jamaica Fiberglass. When I came to America and wrote my résumé, every skill I
listed was because of what I learned there.

My world was once a tiny box limited to my community. Jamaica Fiberglass broke me out of that box. I
traveled to all 14 parishes in Jamaica through work opportunities. I grew in confidence, experience, and
perspective.

OUR PEOPLE. OUR FOUNDATION.

“ From the Garrison to Greatness: My Journey with Jamaica Fiberglass” - Testimonial -Former Employee Kevin Blackwood

Voices of Employees
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OUR PEOPLE. OUR FOUNDATION.

Today, I work at one of the top-rated boat restoration companies in Georgia. People ship their boats from Florida,
Tennessee, and Alabama because of the company’s reputation — and I’m proud to be a part of that. Customers are
even willing to wait months just to have me work on their boats. And all of that is because of the foundation Jamaica
Fiberglass gave me.

Because of Jamaica Fiberglass, I’ve sent my children to school. I am the first and only member of my family to have a
child graduate from university. All my children have five or six subjects because this company instilled in me the value
of education, responsibility, and family.

Jamaica Fiberglass taught me how to be a man.

They showed me that it didn’t matter where I came from — Southside, Tel Aviv, Tivoli Gardens, Riverton City, Spanish
Town — they gave opportunities to anyone willing to work. I was proud to represent my community. Even during
curfews, as long as I had my Jamaica Fiberglass ID and T-shirt, I was good to go.

This company gave me a new lease on life.

I have to take my hat off to Steve Sirgany for hiring me, to Ricky Sirgany for the endless counseling and motivation,
and to Metry Seaga for his support. Ricky was like a father figure; Steve, like an uncle; and Metry was the cheerful
spirit who always brought positive energy whenever he visited.

And let’s not forget the office — if you ever had a problem, you could sit down with Mrs. Sirgany and talk through it.

Jamaica Fiberglass made it possible for me to survive and thrive in America. I’ve never been hungry. I’ve never been
homeless. I’ve always had work because of the skills I learned there. Whether it’s carpentry, operating a forklift,
upholstery, warehouse management, or blueprint reading — Jamaica Fiberglass prepared me for all of it.

There were many times when they offered me opportunities to travel the Caribbean for work, but at the time I wasn’t
ready for flying. Still, I was always given the chance — that’s what matters.

I stayed with Jamaica Fiberglass from 1992 to 2015. When I joined, the company was already in its second phase of
growth — from humble beginnings under a mango tree to their building on East Street — and I grew alongside it. As
the company became stronger and more established, so did I.

This company not only kept me alive but kept me out of prison, kept me out of trouble, and built me into the man I am
today.

And it’s not just me. There’s George Smith, one of the best CNC workers; Vincent, Granite Boy, Burrow — all doing
well because of the foundation Jamaica Fiberglass provided. Marcus Clarke, one of the best fiberglass workers in the
BVI. Country, still in Jamaica, holding his own. And many others who might have otherwise taken the wrong path.

Jamaica Fiberglass gave us a chance to be great.

I remember Steve taking me to Dover to watch the races — things I only used to see on TV. They opened my eyes to
a different world, and for that, I am forever grateful.

Thank you, Jamaica Fiberglass. Thank you, Steve Sirgany. Thank you, Ricky Sirgany. Thank you, Metry Seaga. Thank
you to the entire team.

You changed my life.

Blessings.”

“ From the Garrison to Greatness: My Journey with Jamaica Fiberglass” - Testimonial -Former Employee Kevin Blackwood cont’d

Voices of Employees



1. Sexual Harassment Policy & Awareness

o Staff were educated on identifying, reporting, and preventing sexual
harassment through memos and HR-led discussions.
o Clear guidelines were reinforced regarding the company’s zero-tolerance
stance and available reporting channels.

2. Mental Health Awareness

o JFP hosted mental health week where we shared educational materials on
emotional well-being and stress management.

3. Cybersecurity Awareness

o IT and HR collaborated to inform staff about cyber risks and best practices
for data security through emails, posters, and a digital training module.

4. Data Protection Awareness

o Employees were sensitized on how to
responsibly manage, store, and share sensitive
company and client data, in line with legal and
policy requirements.

5. IT Policy Awareness

o Refresher communications were issued on
JFP’s IT usage policy, including acceptable use
of devices, email protocols, and internet usage.

7. End-of-Year Recognition Awards

o Outstanding employees were honoured for their
performance, teamwork, and commitment through an end-
of-year awards ceremony.

o Awards included Employee of the Year, Most Improved
Employee, and Team Spirit Award.

Staff Feedback and Interaction:

8. Employee Surveys

o Various surveys were conducted throughout the year,
including:

� Training & Development Feedback
� Health & Wellness Survey
� Exit Interview Insights

o Results were analysed to inform HR planning and policy
refinement.

Year in Review

9. 2024 Year in Review Summary

o A special year-end newsletter was
distributed, recapping major milestones,
project highlights, and employee
engagement activities.

o This initiative served to reflect on
achievements and align staff with the
company’s goals heading into 2025.

KEY COMMUNICATION & AWARENESS INITIATIVES:

HR COMMUNICATION SUMMARY 2024

RECOGNITION AND EMPLOYEE
ENGAGEMENT:

As part of our ongoing commitment to transparency, awareness, and employee engagement, the Human Resource
Department at JFP Limited delivered a series of strategic communication campaigns and awareness initiatives throughout
2024. These communications were aimed at educating, empowering, and recognizing our workforce.  These
communication initiatives have significantly contributed to raising awareness, building a culture of respect and
accountability, and strengthening staff morale at JFP Limited. Going forward, we aim to further enhance engagement
through consistent, relevant, and interactive communication tools.
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WELFARE 

In recognition of Breast Cancer Awareness
Month, Sagicor hosted a workshop focused
on educating attendees about the
importance of regular screening and the
benefits of critical illness coverage.

Initiatives
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CELEBRATING OUR OUTSTANDING
STAFF ACHIEVEMENTS

Highlighting the significant achievements of our team is important to us, as it represents
the dedication, hard work, commitment, and teamwork that our employees consistently
demonstrate in aligning themselves with the goals of the company and their own
professional growth.

We are proud of the values they embody—ensuring that pride, respect, and excellence
are applied in every aspect of their work.

We are truly humbled and take immense pride in recognizing their contributions,
ensuring they know just how valued they are to us. 
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Over the years, JFP has
remained committed to
improving our environmental
practices, steadily enhancing
sustainable measures in resource
conservation, energy efficiency,
and responsible waste
management.

Our factory continues to
benefit from solar energy
systems, significantly
cutting energy costs and
reducing our environmental
impact. The long-term goal
is to expand our use of
clean energy sources while
integrating energy-efficient
technologies across
operations.

Renewable Energy
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We understand that every resource matters. That’s why we’ve put thoughtful systems in
place to reduce waste across our operations. Materials like wood, foam, and metal are
reused, recycled, or donated wherever possible. We’ve also partnered with certified
recycling providers to ensure responsible disposal and reduce what ends up in landfills.

Resource Conservation
Sustainability lives in the details. From
optimizing our production processes to
selecting eco-friendly finishes, we
constantly look for ways to be kinder to
the environment. Using advanced
technology like CNC routers helps us cut
precisely, waste less, and make the most
of every material we use.

Social Impact - Internship
Programme
As a leading furniture manufacturing company, JFP recognizes the ongoing challenge of
sourcing suitably skilled labor within the local market. In response, we have proactively
partnered with key tertiary institutions to help bridge this gap and shape the next generation
of industry-ready professionals.

Our partnerships with The University of Technology (UTECH), The HEART/NSTA Trust and
Caribbean Maritime University (CMU) will focus on creating meaningful opportunities for
students in their final year of study. These collaborations provide structured internships and
practical exposure to core areas such in CNC Machining and Programming, Furniture and
Cabinet Design, Joinery and Carpentry, Upholstery and Production and Manufacturing
Systems.

www.jfp.com

By aligning academic training with hands-on experience, we not only support the career
development of young professionals but also invest in building a more sustainable, skilled,
and innovative workforce for the future of the Jamaican manufacturing industry.

Waste Management
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INTERN – JFP LIMITED – DEPARTMENT
STORES & CNC PROGRAMMING

“Although my time at JFP was brief, it was a
highly informative and enriching experience. I
was given the opportunity to gain first-hand
exposure to the inner workings of the
organization and observe how the various
departments—such as Stores, HR, Sales, and
Operations—collaborate to achieve common
goals. It was eye-opening to see how much
coordination, communication, and strategic
planning goes on behind the scenes to keep
the business running smoothly. This experience
also helped me understand how each
department’s unique responsibilities align with
the company’s overall.”

— Student CMU Mechatronics Degree
Programme Student- Kemar Farquharson

INTERN – JFP LIMITED – DEPARTMENT STORES, SALES & CNC
Programming

-“During my internship at JFP limited I had the opportunity to immerse
myself in the world of precision engineering and production processes.
These are some of my takeaways from JFP limited:
Firstly, the collaborative environment fostered by the colleagues made
the internship even more rewarding. I was encouraged to ask questions
which helps me to grow both personally and professionally.
Secondly, working alongside skilled technicians, I gained first-hand
experience with CNC machines. Observing the intricate processes
involved in programming and operating these machines was fascinating.
I learned about the precision required in machining parts and how edge
banding enhances the quality of finished products. This exposure
deepened my appreciation for the technology that drives modern
manufacturing. I wish I had more time to program and make products.
Lastly, I was actively involved in various inventory tasks, which allowed
me to develop a keen eye for detail and organization. Managing
inventory not only taught me the importance of maintaining accurate
stock levels but also how to efficiently task materials use in production.
Overall, my internship was a transformative experience that not only
enhanced my technical skills but also solidified my passion for the
manufacturing industry. I am grateful for the opportunity to contribute to
such a dynamic team and look forward to applying what I’ve learned in
my future.”

— Student CMU Mechatronics Degree Programme Student-
     Shemar Perry

Beyond the walls of our factory, JFP continues to support schools and community groups with
donations to foster wellbeing and the quality of life.
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At JFP Ltd., we believe that corporate responsibility extends beyond business operations—it
is about actively contributing to the well-being of our communities. Despite the challenges
we faced this year, we remained committed to giving back, particularly in the healthcare and
education sectors. Through strategic partnerships, we have undertaken several meaningful
initiatives aimed at enhancing the welfare spaces where people heal, learn, and grow.
Recognizing the urgent need for improvements in critical institutions, JFP recently pledged
our commitment to the Bustamante Hospital for Children, Kingston Public Hospital (KPH),
and St. Andrew Technical High School. Our goal is to help create comfortable and functional
environments that support the well-being of doctors, patients, students, and teachers alike.
By ensuring that these vital spaces are well-equipped, we aim to improve both patient care
and the overall learning experience.

Community Initiatives: Giving
Back with Purpose

Beyond our large-scale projects, we also extend support to various
community initiatives aimed at uplifting individuals and organizations.
Some of our key contributions this year include:
• Bustamante Hospital for Children – Health Records Week Support
In celebration of Health Records Week (October 20–26, 2024), JFP
donated gift baskets to parents and patients as part of the hospital’s
special day of activities. Recognizing the crucial role of healthcare
workers and administrators, we were honored to contribute to this
initiative, which acknowledges their dedication to patient care.

• Kingston Public Hospital – Enhancing Doctors’ Lounges
To support the hard-working medical professionals at KPH, JFP donated paint supplies to help renovate and
refresh the doctors’ lounges. These spaces serve as critical areas where healthcare providers can take a
moment to recharge, and we were pleased to contribute to making them more comfortable and inviting.

• Stella Maris Church – Supporting Feeding Programs
In keeping with our commitment to social welfare, we made a donation to Stella Maris Church to assist with
their feeding programs. These programs provide meals to individuals and families in need, offering
sustenance and relief to vulnerable members of our community.

• Lodge St. John – Supporting Educational Scholarships
We recognize that education is a powerful tool for change, which is why JFP contributed to Lodge St. John’s
scholarship program. This initiative provides financial assistance to deserving students, helping them to
continue their studies and achieve their academic and professional goals.

• The Buccaneers Club – Law Street Training Centre Assistance
As part of our ongoing support for skill development and training programs, JFP made a donation to The
Buccaneers Club to aid the Law Street Training Centre. This initiative helps equip individuals with vocational
skills, empowering them to secure meaningful employment and contribute positively to society.

At JFP, we firmly believe that businesses have a responsibility to uplift the communities in which they
operate. Whether through healthcare, education, or social welfare, we are committed to making a lasting
impact. We look forward to continuing our efforts to build a stronger, more resilient society—one initiative at
a time.

www.jfp.com
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JFP NEWS

University of Technology (UTech) Visit

JFP also welcomed students from the University of Technology (UTech), further strengthening our link with tertiary institutions. These
students, pursuing programs in engineering and applied sciences, gained insights into:

• Our product development lifecycle
• The use of industrial machinery and modern technology in production
• Safety protocols, quality control, and sustainable manufacturing practices

Both tours were well received, with students and faculty expressing appreciation for the exposure and learning experience.

1. St. Hilda’s Diocesan High School
– CAPE Design & Technology Tour
In response to a request from Mr.
Omar Coore, a Design and
Technology teacher from St. Hilda’s
Diocesan High School in Brown’s
Town, St. Ann, JFP hosted a group of
CAPE students as part of their field
study requirements.

The tour allowed students to:

• Observe real-world applications of
design and manufacturing processes
• Engage with technical professionals
in the field
• Understand how classroom
concepts are implemented in a
commercial production setting

This collaboration reinforced the
value of technical education and
exposed students to potential career
paths within the manufacturing and
design industry.

As part of our commitment to social responsibility and youth
development, JFP Limited actively engaged with educational
institutions in 2024. These initiatives were aimed at bridging the
gap between industry and academia, inspiring the next
generation of innovators, and showcasing our role in Jamaica’s
manufacturing sector.

2024

Educational Tours & Student Engagements
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 INNOVATION AND TECHNOLOGY

  

At JFP, investment in technology continues to be an
essential foundation of our growth and
competitiveness. Our focus on automation and
precision tools has significantly improved production
speed, product quality and resource efficiency. 

Key advancements include:

Edge Banding Machine
The introduction of a modern edge banding machine
has improved production output tenfold. It delivers
cleaner finishes and significantly faster turnaround
times, allowing us to meet client demands with greater
consistency and higher-quality results.

SolidWorks Design Software
Our transition to SolidWorks has revolutionized our
design and planning process. This advanced 3D
modeling software provides our team with a deeper
level of detail and project insight, reducing errors,
eliminating unnecessary queries, and improving design
accuracy from the outset.

Pipe and Tube Bender
With the acquisition of a pipe and tube bender, we’ve
expanded our manufacturing capabilities to include
custom metal and aluminum components. Its precision
allows for material efficiency and opens new
possibilities in product design and engineering.

Plasma CNC Machine
The Plasma CNC Machine now enables us to cut all
sheet metal components in-house. This not only lowers
our production costs but also improves speed and
customization by allowing us to fabricate parts tailored
precisely to our product requirements.

 47 CNC Machine

Edge Banding Machine

Pipe & Tube Bender
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At JFP Limited, our Fine Finish Products represent
the heart of our brand story — a legacy built on
craftsmanship, innovation, and unwavering quality.
Founded with the vision to transform spaces
through superior design and precision
manufacturing, JFP has grown into a trusted name
in fine custom furniture and interior solutions. 

Every piece we create reflects a commitment to
excellence, blending modern technology with
traditional artistry to deliver exceptional finishes
that stand the test of time. Our team’s passion,
attention to detail, and customer-first approach
have made JFP Limited a leader in the industry,
helping clients bring their visions to life with style,
functionality, and enduring beauty.

OUR BRANDOUR BRAND
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155 Spanish Town Rd, Kgn 11
Jamaica, West Indies

www.jfpmfg.com
Tel #1: (876) 758-7966
Tel #2: (876) 758-7052
Tel #3: (876) 758-3735
Tell#4: (876) 758-9859

    


